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Introduction

The Houston County Crossroads Center is located in Warner Robins, Georgia. It was built in 1946 and is the oldest school building in the district. In 2000, the building was designated to house Houston County’s alternative school. The school serves as a temporary alternate education route for those middle and high school students who have been suspended from their home schools.  All of the teachers are highly qualified in their respective areas, and many are at-risk certified. We are committed to providing a safe, educational environment for students until they are permitted to return to their home schools.


The school population changes from grading period to grading period and generally includes a large number of students who receive special education services. One of our biggest challenges is to engage our at-risk students so that they will become and stay more academically motivated. A key goal for our school is to reduce student recidivism by 10% and to reduce the number of discipline referrals by 5%.
Technology Concerns


Crossroads has two SMART Boards in the building.  The SMART Boards are an excellent way to engage the students, increasing interest level in the lessons. One board is mounted in the media center. Another board is located in the Read 180 classroom. The school will be purchasing two more SMART Boards with recently obtained funds. Houston County has supported and promoted the use of interactive whiteboards throughout the county. It is an excellent way to incorporate technology into the classroom, as required by our county goals. 

After observing the sign up calendar for the SMART Boards for the 2008-2009 school year, we have ascertained that the SMART Boards are only being utilized approximately 15% of the time it is available. The interactive boards are only being used by 4 of the 25 teachers in the school. Our concerns are that we have invested in expensive equipment that helps us meet county technology goals and also motivates students but is not being used as effectively and efficiently as it could be. 

The teachers were surveyed about their use of available SMART Boards. We found that 86% of the teachers did not feel qualified or comfortable enough to use the boards. Fifty-five percent said that the location of the SMART Board was inconvenient.   Sixty-seven percent of teachers said they did not feel they had enough time to prepare lessons to be used with the interactive whiteboards. Approximately 10% of the staff had no training on the SMART Board. The good news is that 100% of the teachers are willing to use the board if they receive additional training and/or help.

After conducting the survey about the use of the interactive whiteboards and speaking with the faculty, it appears that the number one concern is lack of training and/or comfort level with using the SMART Boards. In order to increase the use of the interactive boards, it is apparent that the staff needs to be trained more comfortably and receive additional support.  It would also be helpful if there were a collection of lessons that were prepared and ready for the teachers to use. 
POSSIBLE SOLUTIONS


How can we get the teachers to use the SMART Board with their students more often? Some possible solutions include having a SMART representative train the staff, having teachers who are comfortable with the boards train other teachers, and having the instructional technology coordinator train the teachers and provide support during instructional time. It may also be possible for teachers to take professional learning classed offered by the county throughout the year. In addition, we could try to purchase, create, and share a collection of lessons to help cut down on teacher preparation time. 
A SMART certified trainer would charge approximately $900/per person for SMART certification. This would also likely take place during the school day and would require money for substitutes and possibly travel charges. The county staff development classes for SMART training are only offered in January and are limited to only twelve participants for the entire county. The logical and least expensive choice seems to be to have our instructional technology coordinator conduct training on the SMART Board with all teachers. In addition, she will assist teachers with their SMART Board lessons in the classroom.  The principal has agreed that the teachers can use an entire professional learning day devoted to creating SMART Board lessons. The professional learning day will be conducted by the instructional technology coordinator. 

In addition, it has been determined that one of the new SMART Boards will be mounted in an empty classroom, and the second one will be portable for the entirety of the school year. The classroom will have a rotating schedule for all teachers to use, as will the one in the media center. The portable one can be checked out by any of the teachers but will be mostly set aside for the instructional technology coordinator when she is assisting beginning teachers. The technology coordinator will be responsible for setting up the SMART Board in the teacher’s room that day (all rooms are already outfitted with projectors). She will also either model or assist the teacher with lessons using the SMART Board through the day. All instructional technology coordinator responsibilities are listed below in the action plan.

ACTION PLAN

Technology goal: All teachers use the SMART Boards on a regular, rotating basis throughout the year.
	Action Steps/Activities
	Timeline
	Person Responsible

	ITC certified as SMART trainer
	November 19, 2009
	

	Training after school hours 4 days
	
	

	Create lessons during professional learning day
	
	

	Create additional lessons for math and science.
	
	

	Create rotating schedule for media center and dedicated SMART Board room
	
	

	Create sign up for portable Board.
	
	

	Review SMART Board basics
	
	

	Assist teachers with modeling and incorporating SMART lessons
	
	

	
	
	


Possible solutions… teach teachers… assist with classes… pay certified smart trainer… ?
